2023 39 Quarter
(July, August, September)
Performance Report Highlights

Business Plan Goals:

« Satisfied Riders
« Deliver Safe, Efficient, and Equitable Service
« Ensure a Culture of Safety

Key Points:
 Peak months and quarters related to key open positions (operators and

mechanics)
* Filling jobs at rapid pace and improving

TriMet Board Meeting, October 25, 2023
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Total System Ridership
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Bus On Time Performance

100% . _
Traffic levels are returning
to pre-pandemic levels
impacting bus performance
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MAX On Time Performance
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Passenger smoking events begin
95%
90%
MAX Target (88%)
85%
83.3%
80%
K?) k'b‘ K'N kq’ K?) k'b‘ K'N k:" K?J k'b‘ K"» k:\’ K?J
& S S S S S S S S & S S S
S N S S S N N S N N NG NG NG
v v v % v v v % v v v % %

TRI Q@ MET




WES On Time Performance
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TRI Q@ MET :

Rail Rule Violations per 1,000,000 Miles

Largest categories are for
ATS Signal and Speed Trips
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Fixed Route Bus MIDBF - Lost Service
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Industry Benchmark

7,707

* Engine failures accounted
for 25% of bus failures in
2023 Q3, but they had a
22% decrease from Q2

2,000 e Climate control system
had the largest relative
increase from Q2 (68%).
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MAX Light Rail MDBF — Lost Service
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* Propulsion failures are
6,000 the most'common failure
type (61 in 2023 Q3).
4,000 * ATS/TWOC failures had the
largest increase quarter-
2,000 over-quarter (17)
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Fixed Route Bus Collisions per 100,000 Miles
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>0 Mirror strikes are the
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MAX Light Rail Preventable Collisions per 100,000 Miles
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Fixed Route Bus: Employee Safety Incidents per 100,000 Boardings
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MAX Light Rail: Employee Safety Incidents per 100,000 Boardings
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LIFT — On-Time Performance

92.0%
89.0%
N ™
87.1%
——LIFT (Pick-Up)
== |FT (Appointment)
=== Cab (Pick-Up)
K?) \‘b‘ (‘N K:\, K?’ \‘b‘ ("» K:\, K?’ \’b‘ ("» K:\, K?’
X0 X0 X0 X X0 X0 X X X0 X0 X X X0
'»00 wQO w“’o ’1?’0 '»"'0 '»'\’0 WWO ’9'0 '90 'ﬂo w”’o ’f’o 'i”o
> D D D D D D D D D D D D

TRIQ@ MET



LIFT — Miles between Road Calls
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